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ABSTRACT

A MODEL PUBLIC RELATIONS PROGRAM
FOR FEDERAL WAY HIGH SCHOOL
by
John Charles Meagher Jr.
May 2002
The purpose of this project was to create a model public relations
program for Federal Way High School. Model public relations programs
were studied and a review of literature was conducted. The benefits found
from a successful public relations program were consistent levy passage,
constructive media relations, positive school environments, and proactive
communication. The common elements of successful programs found were
programs that were open and honest, had a plan, used word of mouth,
implemented two-way communication and had a crises plan in place.
Administrators must take an active role and provide leadership in creating
and implementing a public relations plan that recognizes the school's
individual needs.
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CHAPTER ONE
BACKGROUND OF THE PROJECT
Introduction
"Public relations is a function schools cannot afford to ignore.
No longer is the "back fence" the primary source of news for
people. For schools to get out their message, they must make a
coordinated, concerted effort to counteract other sources of
information people receive that may be untrue or unfair. And
they must provide people with the services and information
they desire. In the sense of attracting community support and
drawing in parents, especially those who shy away from school
involvement, school public relations is less about transmitting
information, and more about listening and responding to the
expectations and concerns of all citizens. Schools cannot
operate as independently as they once did: the public demands
more accountability and more participation, and parents have
more school choices than in the past." (Carlsmith and
Railsback, 2001, p. 17)
As Carlsmith and Railsback pointed out, school districts around the
country have recently begun to notice the importance of public relations in
the school system. Researchers Don Eagin and Donald Gallagher also
argued that public relations is needed, "Because more and more of the
administrator's time is spent dealing with people. In most communities,
taxpayers are letting it be known that they care about the quality of
education and about its cost."(Bagin and Gallagher, 2001, p.1) Research has
clearly shown that the time has come for public relations in our schools.
1
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Purpose of the Project
The purpose of this project was to provide a model public relations
program for Federal Way High School of Federal Way, Washington. The
program is to be implemented during the 2002-2003 school year. A review
of related literature and selected sources was conducted to accomplish this
purpose.

Limitations of the Project
It was necessary to establish the following limitations to this project to
increase the reliability of the results of the review of related literature and
selected sources:
1. Scope: The model public relations program was designed for use
in grades nine-twelve in public school districts.
2. Research: The review of related literature was limited to sources
published in the last ten years. Selected sources were limited to
information obtained from four suburban and public school
districts in the Puget Sound region of Washington State.
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3. Target population: The primary focus of implementation for the
model prograin was Federal Way High School; however, this
program could be used for any suburban high school.

Definition of Terms
Significant terms used throughout this study have been defined as follows:
1. Crisis communication: Information that is communicated during a
crisis situation or event. These crises can range from school
violence to natural disasters. (Clark, 2001)
2. External communications: One-way communications originating
from a school or other organization directed to an outside source.
(Wherry, 1986)
3. Internal communications: One-way communications within a
school or any other organizations. (Wherry, 1986)
4. Media: Any organization whose purpose is to disseminate
information to the public. Common media are television news,
newspapers, journals/magazines, radio and the Internet. (Neufeldt,
1989,p.356)
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5. One-way communication: Typically the "old way" of school
public relations, this communication is from the school to the
parents or community showcasing the best the school has to offer.
(Bagin and Gallagher, 2001)
6. Public relations (or community relations): A function on all levels
of a school system, established as a program to improve and
maintain optimal levels of student achievement, and to build and
maintain public support .. (Bagin and Gallagher, p. 7)
7. School levy or bond: Measures voted on by the public to fund
daily operations (levies) or to fund construction or repair costs
(bonds). (Bagin and Gallegher, 2001)
8. Two-way communication: This communication style relies not
only on the school to parents/community, but also requires that the
school has a process implemented to hear and respond to the
advice and concerns of the parents/community. (Bagin and
Gallagher, 2001)
9. Word-of-mouth communication: Information that is spread from
person to person via the grapevine or n1rnor mill. (Carroll, 2001)
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CHAPTER TWO
A REVIEW OF RELATED LITERATURE AND INFORMATION
OBTAINED FROM SELECTED SOURCES
Introduction
The literature and information obtained from selected sources were
reviewed in chapter two in the following format:
1. Current Research For Successful Public Relations Programs in
Public Schools.
a. Benefits of Successful Public Relations Programs.
b. Common Elements of Successful Public Relations Programs.
c. Organizing and Implementing a Successful Public Relations
Program.
2. Summary of Information Obtained from Selected Sources.
3. Summary
Data analyzed in this chapter were obtained by traditional library
research, Internet computer searches and the Educational Resources
Information Center (ERIC). Furthermore, resources from selected sources
were obtained and analyzed.
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Current Research for Successful Public Relations Programs in Public
Schools.
Nick Goble, Executive Director of the Pennsylvania School Boards
Association, explained that, "School-community relations in a school district
should not be viewed as a frill, but as essential for an effective learning
environment" (Goble,1993, p. 45). Researchers (Carlsmith and Railsback,
Davis, Wherry) point out that public schools have become increasingly more
public and more school districts have looked to add community relations
departments to deal with daily challenges. "Educators often say, 'Public
relations is everyone's business.' However, if it's not planned and given high
priority in terms of financial and human resources, it becomes 'no one's
business" explained Mr. Goble (1993, p. 45). There has been a wealth of
current research surrounding the benefits, common elements, and the
organization of successful public relations programs in public schools.
Benefits of a Successful Public Relations Program in Public Schools
The National School Public Relations Association listed the reasons for
schools to have public relations in this day and age:
1. This is the media age - Never before in the history of the world

have people had access to so much information. Because school
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districts have often been the subject of media coverage, someone
needs to be in charge of organizing and directing a consistent
message to the print/electronic media and with the multitude of
media that contact school districts weekly.
2. Education is under attack - Taxpayers, business groups and other
groups have questioned the inner workings of public schools. A
school district professional public relations person must make the
strongest effort to publicize the positive news about student/staff
achievement and programs. This professional should also help to
coordinate a proactive, rather than reactive, approach that
anticipates problems before they develop. With no concerted
effort to publicize positive news coming out of a school, than the
only voices that are heard are those of the critics.
3. The scope of successful school public relations has expanded
greatly - In the past, a school could get away with one way written
communication to the parents and community. Now, at the very
least, educational professionals are expected to attend community
functions such as breakfasts with Chambers of Commerce or
Realtors conventions. School districts need a professional to

•
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organize these efforts and give the time to the variety of
organizations. (NSPRA, 2001)
According to the NSPRA, with an organized effort from the district
public relations office, a school district should perform these major
functions:
1. Public relations counsel - Give advice to administrative support,
anticipate problems, and provide solutions.
2. Communication with internal and external publics - Handle all
aspects of the school district's publications.
3. Media relations - Write all news releases for local
newspapers/TV/radio; works to get favorable news coverage for
the district.
4. Budget/bond issue campaigns - Stays closely attuned to the entire
budget making process and promotes community input. Develops
budget/bond issue campaigns and publications.
5. Communications planning/crisis communications planning Writes/develops a communications plan for the district and is in
charge during crisis situation.

9

6. Public relations research, surveys, polls, informal research Conducts formal and informal research to determine public opinion .
.and attitude as a basis for planning and action.
7. School district imaging and marketing - Promotes the school
district achievements/ strengths, and its solutions to problems.
8. Student/staff recognition - Vigorously publicizes student and staff
achievement
9. Information station for the district - Answers public and new
resident requests for information; maintains extensive background
files; plans for district wide celebrations.
IO.Public relations trainer - Provides public relations training to staff
and PT A's in areas such as talking to the media, communicating in
a crisis and recognizing all members of the school community,
including non-teaching staff, are a part of the school PR team.
11. Community relations liaison - Serves as the district's liaison with
community groups such as civic associations and service clubs.
(NSPRA,2001)
Jim McNally, a principal in the Everett School District in Everett
Washington said, "Today's parents do a lot of research before they decide
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where their kids will go to school. They look up schools on the Internet and
then they want to see for themselves" (McNally, 1999, p. 2). McNally
indicated that he worked hard to give prospective parents a chance to come
in and "kick the tires" at his school, "I try not to do a sales job, rather than
promote the school I just lay out the facts for them and encourage them to
ask other parents their feelings about the school" (McNally, 1999, p.1 ).
Furthermore, McNally argued that with the addition of charter schools and
the voucher system, clearly there is a need to keep the community informed
about the nature of its schools (McNally, 1999, p. 2).
According to the Washington School Public Relations Association
(WSPRA, 1998) the very survival of public education in Washington state
hangs in the balance of school public relations. The WSPRA noted the
following four reasons for successful school public relations programs:
1. Funding for public education is limited in Washington. - Initiative
601, adopted in 1994, limits state spending by tying it to a formula
based on state population growth. However, our general
population has grown at a slower rate than school enrollment.
Local funding has also become more difficult to secure. Nearly
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twenty-three percent of total school funding came from local
levies, which have suffered a serious decline in recent years.
2. Parents are turning to other education options. - Often, it has been
the most interested and active parents - public schools' best
potential allies - who were abandoning our schools. According to
a national PTA poll, parents feel intimidated and unwelcome in
public schools and often consider private, charter and home
schools.
3. Misinformation campaigns abound. - Extremist groups efforts to
publicly smear public schools' effectiveness appear to be working
despite great evidence to the contrary. Unless this trend is
reversed, public schools risk serious economic and social
implications.
4. The public is skeptical about education reform. - There has been
universal support for school to teach "the basics". There has been
increasing dissatisfaction with the public schools inability to teach
these basics. The public has also been skeptical of innovations that
promote such things as "higher order thinking skills". Involving
more people in our schools and increasing public awareness
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regarding the meaningful, rigorous, and enforceable academic
standards that were rooted in the basics which happened at our
schools will help increase the public's opinion of public schools.
(WSPRA, 1999)
Laura Carlsinith and Jennifer Railsback argued in their publication "The
Power of Public Relations in Schools" that schools face obstacles that were
unheard ofin the 1950's, such as:
1. News media scrutiny. Justified or not, reports of disappointing
academic performance to shockingly violent acts by a few
students, schools have had an overabundance of negative publicity
in the past several years.
2. Increased competition. - Unlike fifty years ago when parochial
schools were the primary public school competition, public schools
today lose students, funds and voter support to private schools,
charter schools within the public system, home schooling, the
privatization of public schools, and school choice (open
enrollment).
3. Demographics. - In 1970 there were four million more school-age
children than adults in the United States. By 1996, that ratio was
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turned on its head with 33 million more adults than school-age
children. Today, there are more people than not who see
themselves as having no personal stake in the success of public
education.
4. Rampant cynicism. - Almost forty years of growing skepticism
over government's effectiveness, from Vietnam to Watergate to the
partisan politics in legislatures today, has seriously eroded trust in
public institutions. Plus, the publication A Nation at Risk in 1984
shocked Americans about the state of public schools. (Carlsmith
and Railsback, 2001)
Researchers such as Carlsmith and Railsback conclude that,
"Despite the obstacles, in most schools today, the
building blocks to regain public support are in place:
good people, a good product, and good results. With
strong leadership and an effective public relations plan,
schools can forge a new and stronger relationship with
the public - a partnership where the public is empowered
and given value." (Carlsmith and Railsback, 2001, p.3)
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Common Elements of Successful Public Relations in Public
Schools
The common elements of successful public relations in
public schools found were organized in this section in the
following manner:
1. Be open and honest.
2. Have a plan
3. Use word of mouth; respect the grapevine
4. Implement two-way communication
5. Have a crisis management plan in place
David L. Martinson of the National Association of Secondary
School Principals (Martinson, 1998, p. 6) argued that the first
step in building positive public relations in public schools was to
maintain an open and honest relationship with the public. He
wrote,
"For many people, public relations is synonymous
with words like cover-up, obfuscate, misrepresent,
and lie ... School administrators concerned about
implementing a genuine public relations program
must reject such thinking. The techniques of
public relations should not be utilized simply as
tools in a misguided effort to make the
administrator, school, or school district look good.
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A desire to communicate truthful information must
be at the core of every school public relations
effort, even when the information that is
communicated might not place the school in the
best possible light." (Martinson, 1998, p.6)
Martinson went on to say that, "The best public relations will
come from a well-run district who publish their information in
an ethical and truthful manner" (Martinson, 1998, p.6). He
indicated that once a school district has determined that they are
ready to be open and honest about their policies, a public
relations plan must be instih1ted (Martinson, 1998, p. 7)
According to Carlsmith and Railsback, "Only when a school
has determined its community's concerns, formed an answering
strategic plan, and developed a public relations strategy will its
public relations output find its best mark." (Carlsmith and
Railsback, 2001, p. 6) They went on to add that a school
district must actively plan for a variety of scenarios and be
prepared when situations, both positive and negative, occur.
(Carlsmith and Railsback, 2001)
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Brian Woodland of the American Association of School
Administrators argued that most school districts have spent
countless dollars and endless amounts of time trying to get the
word out through traditional "school public relations" tactics
(Woodland, 2001, p.2). Woodland stated,

"If your public relations or community relations
staff spends most of its time on: glossy district
newsletters with a prominently placed photo of
the superintendent and filled with good old news
about schools; a Web site with a giant image of
the district office highlighted by a message from
. the superintendent; parent communications that
mention little or nothing about student learning;
and; brochures telling your community how
generally fabulous the district is and how
fortunate the residents are to pay taxes., stop it
now. It's a waste of time and money" (Woodland,
2001, p. 1).
Further, Woodland contended that, "The most effective public
relations take the time to explain to the public what is happening
in the schools and takes less time trying to convince the public
that what they are doing is right". (Woodland, 2001, p.1).
According to the National School Public Relations
Association, one-to-one, face-to-face communication has
typically been the most effective communication style (NSPRA,
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2001). School Administrators are faced with the dilemma of
having limited hours in a day and a limited number of people
they can meet in a day (Carroll, 2001 ). David J. Carroll of the
National Association of Secondary School Principals wrote
about six steps that principals could apply to help create positive
word-of-mouth communication that will dispel negative
attitudes and build good reputations for their schools:
1. Find out what parents and students are saying about
the schools. Students and parents talk about their
schools all the time. Always look for ways for
students and parents to provide the school with
feedback. Follow-up to this feedback may be
warranted, but often times these stakeholders will feel
better just by getting the problems off of their chests.
2. Focus on employee satisfaction and retention.
Employees are the school's ambassadors to the
community and their opinions are influential.
Community members perceive school employees as
the experts. Unhappy talk spread by insiders can be
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extremely damaging to a school's image. Again be
sure to provide avenues for feedback so the employees
have the opportunity to voice their issues.
3. Concentrate on providing excellent customer service.
More than any other factor, the service that a school
provides to its key stakeholders will influence what is
said about it. If customer service is exemplary, stories
of goodwill will circulate throughout the district.
Conversely, if service is average or below average the
school's reputation will suffer.
4. Actively seek complaints and act on them. Make it
easy for employees, students, parents, and community
leaders to complain and make suggestions for
improvement. When a problem is uncovered, make
sure it gets fixed.
5. Find and nurture champions. Champions are
stakeholders who believe so much in the job the school
is doing that they act as the school's advocates and
promoters wherever they go in the community. Bring
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them together, ask their advice, give them meaningful
tasks to carry out, and publicly recognize and thank
them.
6. Integrate word-of-mouth activities into the
communications planning. Create a communications
team whose responsibility is to be the ears of the
school. Let them make the recommendations about
what should be infused into the school's marketing
communications materials to address these stories that
are told and repeated (Carroll, 2001).
Mountlake Terrace High School, in the Edmonds School
District in Washington State, suggests other methods for
disseminating positive word-of-mouth communication (Bradley,
1996). Mountlake Terrace High School had residents serve as
mentors to help students complete a required graduation project
which "dramatically increase community participation in the
school" ( Bradley, 1996, p.1). In the North Clackamas School
District in Milwaukee, Oregon, senior citizens have been
especially emphasized in the communications plan (Krumm,
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2001). The plan listed several ways to enable the seniors to feel
more connected to the school, as well as ways to promote
relationships between students and seniors (Krumm, 2001). As
part of the Willamette View Manor Program, for example,
seniors who lived in this retirement community provide one-onone tutoring to students who need help in math and reading (
Krumm, 2001).
Gerald N. Tirozzi, Executive Director of the National
Association of Secondary School Principals, argued that every
sticcessful public relations program in public schools must have
a crisis contingency plan (Ferrandino and Tirozzi, 2001). He
wrote:
"As school leaders and educators, we bear a
special responsibility during times of crisis to the
children and the communities we serve. At times
such as these, our students - wrought with
conflicting emotions of sorrow, anger, and hatred need tremendous support and understanding."
(Ferrandino and Tirozzi, 2001, p. 1)

Tirozzi pointed out that school districts cannot predict the future,
but there are some common traits to crisis situations that, if
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properly prepared for, can reduce the effect of misinformation,
grief and havoc (Ferrandino and Tirozzi, 2001).
Karen H. Kleinz, Associate Director of the National School
Public Relations Association, gave these recommendations for
crises planning to consider:
1. Conduct safety assessments at each school district
facility.
2. Involve all community resources at your disposal to
address prevention efforts.
3. Update and revise district and school crises
communication plans.
4. Establish a crisis intervention team and train team
members.
5. Inservice all staff on the crises plan and procedures
6. Review related district policies and school
discipline/behavior codes; make changes where
appropriate to support safety efforts.
7. Include discipline policies and behavior codes, etc., in
parent/student handbooks.
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8. Review all policies and discipline codes with staff.
9. Prepare fact sheets on each building site (schools,
support services, central office) and the district as a
whole to give to media in the event of a crisis.
10. Establish procedures for students to report suspicious
behavior, conversations or activities.
11. Collaborate with local media on a public service
campaign to prevent youth violence.
12. Seek business and civic groups support for
sponsoring mentorship and/or extended day programs
for students.
13. Seek out collaborative efforts and grants for
providing before and after school, extracurricular and
summer school programs for students.
14. Inservice all staff on behavioral signs that indicate a
child is at risk of violent acts (Kleinz, K. 2001, p. 4-5)
The National School Public Relations Association (NSPRA)
argues that the first thirty minutes of a crisis situation is crucial
in orga:niz\ng the relief effort (NSPRA, 2001, p.3). The NSPRA
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gave this advice for crisis communication during the first thirty
minutes:
1. Have the appropriate person handle the situation. The
administrator (the principal or superintendent) should
take charge of the situation, implementing the crisis
plan.
2. Understand the circumstances; define the problem.
3. Consider the options; act decisively to ensure the
health and safety of students and staff and protection
of district property.
4. Inform parents by a letter, sent home with students at
the end of the day, explaining what occurred and what
has been done about it.
5. Communicate with staff; keep the news media
informed.
6. Create a Crisis Assessment and Information Sheet to
send to the central office and other resource agencies.

(NSPRA,2001)
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Organizing and Implementing Successful Public Relations
Programs in Public Schools
Jennifer Wayman-Grossman of the NSPRA points out that
organizing and implementing public relations programs can been
as extensive and expensive as the school or district desired
(Wayman-Grossman, 2001). She adds that there were costs
associated with public relations programs, but the benefits, as
explained previously, far outweighed the resources spent.
Researchers (NSPRA, Carlsmith and Railsback, Campbell,
Davis) explain that simplification was consistently the
requirement for successful public relations programs.
Most exemplary public relations programs, as stated by the
National School Public Relations Association, followed this
basic four-step process (R.A.C.E.):
1. Research - Up front analysis regarding where the
district stands in relation to all publics it wishes to
reach.
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2. Action plan - Develop public relations goals,
objectives and strategies that go hand-in-hand with the
district's overall mission and goals.
3. Communicate - Carry out the tactics necessary to meet
the objectives and goals.
4. Evaluate - Look back at actions taken to determine
their effectiveness and what changes are needed in the
future. (NSPRA, 2001, pp. 8-9)
Laura Carlsmith and Jennifer Railsback agree with the
National School Public Relations Association. They stated that
the implementation of a school public relations plan should be
simplistic (Carlsmith and Railsback, 2001). Carlsmith and
Railsback took a similar approach in the design of a public
relations plan. They suggest four points that schools must do to
identify what the public is saying and find out what the national
polls reveal about education by asking existing users, meeting
with business leaders and seeking out the non-users (Carlsmith
and Railsback, 2001). Secondly, schools must turn that
information into a strategic plan. A district or school must have
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an internal strategic plan before its public relations and the
subsequent marketing can be effective. The most effective
public relations plan cannot hide incompetence or a lack of
direction (Carlsmith and Railsback, 2001). Thirdly, a public
relations committee should be formed. This committee should
review the literature, read about what other schools are doing
and visit other schools who are known for their public relations
programs (Carlsmitha and Railsback, 2001). Lastly, a school or
district should turn all of the collected data into a public
relations plan (Carlsmith and Railsback, 2001f
Carlsmith and Railsback also mention that implementing a
good public relations program will not set well with everyone
(Carlsmith and Railsback, 2001). Along with its rewards, there
are some pitfalls that public relations-savvy schools and districts
have experienced, as well as their suggestions for dealing with
the following issues:
1. Convincing staff and teachers - Schools may
experience resentment from teachers and
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administration that all these outside publics are having
a say in the educational process.
2. Balking at the cost - Some districts get around this
argument by funding their public relations departments
with local, state or federal grants. However, most
districts use general funds to provide public relations
and those districts need to be prepared to answer the
questions of the benefits of public relations programs.
3. Giving lip service - Without providing the training,
· proper personnel, resources and time to provide the
proper public relations they are doomed for failure.
4. Forgetting the audience - Educational jargon is offputting for the reader. It implies exclusivity; the very
image schools want to avoid. Be sure to include a
glossary of terms in every public relations plan.
5. Doing too much- Keep it simple. Define the goals
narrowly and maintain a focus. Be sure to always
follow through on promises. (Carlsmith and Railsback,
2001)

Summary of Information Obtained from Selected Sources
Personal interviews were conducted with three local school
district Public Relations Directors. Judy Clark of the Bethel
Public Schools, Randy Matheson of the Renton School District
and Marjorie Liddel of the Shoreline School District were
interviewed separately by the writer on February 28th, 2002.
The four questions asked of the school district officials were: 1)
What are the essential elements of a school public relations
program?, 2) In what ways do you facilitate "good news" about
your schools reaching the public?, 3) Does your school district
have a plan? How was it developed?, 4) What are some
common stumbling blocks at the building level? How do
individual buildings achieve success with public relations?
After reviewing the responses of the four experts, the following
consistencies were found:
1. Each school should have a public relations team or
committee.
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2. The staff needs to buy in to the public relations program for it
to be effective.
3. Always try to spread good news; never assume something is
not good news.
4. When negative stories break, be sure you define a common
message and speak in one voice--a spokesperson will help in
this situation.
5. Listen to what the public is saying about your schools.
6. Be sure that your building has a strong crises management
plan
7. Develop a "key players" list within your school and use them
for public relations

Summary
The review of selected sources and related literature found in
Chapter 2 revealed the following common elements:
1. The benefits of a successful public relations program .
include consistent passage of levies/bonds, increased
positive climate among staff and students, positive
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relationships with local media and increased
recognition for staff and students.
2. The common elements of successful public relations in
public schools were schools that had a Public Relations
Team (PRT) that was open and honest, had a plan,
used word of mouth communication, implemented
two-way communication and had a crisis management
plan.
3. Schools that had success in organizing and
implementing public relations programs kept their plan
simple, worked proactively and used the R.A.C.E. four
step process to organize their efforts.
4. Local experts in the field of school public relations
supported the findings of the research found in Chapter
2 and added that staff buy-in and establishing a key
communicators group will add to the success of a
school's public relations program.
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CHAPTER THREE
PROCEDURES OF THE PROJECT
The purpose of this project was to develop a model public
relations program for Federal Way High School. In order to
accomplish this purpose, a review of related literature and
selected sources were conducted.
Chapter three contains background information describing:
1. Need for the Project

2. Development of Support for the Project
3. Procedures of the Project
4. Planned Implementation and Assessment of the Project
Need for the Project
Need for this project was determined in the following ways:
1. From the years 2000-2002 Federal Way High School
has had numerous negative stories reach the media.
2. As of January, 2002 Federal Way High School had no
formal public relations program.
3. The writer, John C. Meagher Jr., served as a teacher,
coach and administrative intern at Federal Way High
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School for the period of seven years and was asked by
the building principal to work on this issue.
4. The writer's research project coinci_ded with the
graduate studies in educational administration at
Central Washington University.

Development of Support for the Project
The current princip·al of Federal Way High School, Mr. Mike
St. Louis, recognized the importance of a strong public relations
program at a large comprehensive high school. Permission was
given to the writer in the 2001-2002 school year to form a public
relations committee to explore the possibilities of creating a
public relations program. A public relations committee was
created for the purposes of disseminating "good news" about
Federal Way High School to the local media. Another aim is to
help create a comprehensive public relations model for
implementation during the 2002-2003 school year.
Given this administrative support, the support of the Federal
Way High School Public Relations Committee and the time and
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resources available to the writer, the decision was made to
develop a model public relations plan for Federal Way High
School.

Procedures for the Project
The following procedures were taken to develop a model
public relations program for Federal Way High School:
1. A rigorous investigation of related literature and
research was organized, analyzed and compounded.
2. Additionally, information was obtained from these
selected sources:
Federal Way School District
Federal Way, Washington
Renton School District
Renton, Washington
Shoreline School District
Shoreline, Washington
Bethel School District
Spanaway Lake, Washington

:l4

Planned Implementation and Assessment of the Project
The model public relations program for Federal Way High
School that has been developed as a result of this project will be
presented to the Public Relations Committee at Federal Way
High School. Upon further revisions and acceptance by the Site
Leadership Team the program presented in Chapter Four on the
following pages will be recognized as the public relations
program for Federal Way High School.
Implementation is currently scheduled for fall of the 20022003 school year. Assessment of the program will be on going. •·
Following the acceptance of the program by the Site Leadership
Team, the Public Relations Committee will be in charge of any
updates and revisions as needed.
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CHAPTER FOUR
A Model Public Relations Program for Federal Way High
School
This model public relations program is scheduled for
implementation in the 2002-2003 school year at Federal Way
High School. The format will be of an easy to use flip chart that
when distributed to all of the staff members of Federal Way
High School will organize the following nine areas of public
relations:
1. The Public Relations Team
2. Two-way Communications
3. Internal Communications
4. External Communications
5. Key Communicators
6. Technology
7. Working With the Media
8. Crisis Communication Plan
9. Program Evaluation
These nine areas of public relations were established through a
rigorous review of literature and information gained from

"Education is the ability to listen to almost
anything without losing your temper or your selfconfidence."
-Robert Frost
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The Program
Section 1 - The Public Relations Team
The Public Relations Team (PRT) is a permanent committee
that fits in to the school wide site-based management
philosophy. The Site Leadership Team (SLT) will govern the
operation of the PRT, including the bylaws and decision making
process. The PRT needs to have representatives from many
different segments of the school family and community. The
PRT should consist of a variety of staff and community
members that will try to include representatives from the
following groups:

+

Parents (including parents who are active and not active in
the school)

+ Neighbors who do not have children in the public schools

+

Area businesses, realtors, clergy, service groups
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+· Senior citizens in community
+ Teachers

+ Administrator, counselor and school nurse
+ School support staff (custodians, secretaries, assistants, bus
drivers)

+ Students and alumni
The charge of this group will be to follow the steps of this
program and to develop projects to increase community
involvement in the school. The members of the PRT are
expected to be ambassadors for the school. They should
formally meet approximately once a month and the PRT will
report directly to the SLT.

Section 2 - Two-way Communications
Traditionally, Federal Way High School has used a number
of different tools to communicate with the outside public about
school events and other pertinent information such as
newsletters and a website. This is an example of
"communication out" or one-way communications. These are
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necessary parts of any school public relations program and this
program will continue to use and improve on established forms
of one-way communication. Additionally, this program will
institute "communication in" programs to establish two-way
communications. This will ensure that communications flow
continuously from both school to community and community to
school.
The PRT will be sure to include the following
"communication out" examples as guidelines for the program.
The PRT should not limit itself to these examples, but should
use this list as benchmarks.

+ Newsletters
+ Calendars
+ Telephone dialer
+ Reader board
+ Letters to the parents/public
+ Personal notes
+ Video
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The following examples of "communication in" strategies
should be considered by the PRT. Again, the PRT should not
limit themselves to the following examples, but use them as
guidelines for an exemplary program.

+ Focus groups (parents, students and community members)
+ Bring your parent to school day
+ Complaint/Suggestion Hotline
+ Neighborhood walks
+ Listening cards
+ Surveys - informal and formal

Section 3 - Internal Communications

It is at the local school building that the parents are either
turned on or turned off; that the community is either welcomed
or ignored. In the long run, the "good news" about education is
best told to the parents and taxpayers by the students and
teachers themselves. Therefore, it is vital that the internal
members of a school community are informed about the
happenings of the school. Staff and students must feel good
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about their safety, about the climate of the school and they
should be confident about the learning that is happening on a
daily basis.
The following suggested activities for both staff and students
would assist in the internal communications and keep the
climate positive at Federal Way High School.
Staff

+ Teacher/Education Assistant recognition programs

+ Building upkeep
+ Staff bulletin/Regular internal publications
+ Fun outside of school organized activities
+ Food at all meetings

+

Building orientation

+ Substitute welcome packet
+ Activities to foster input from staff
Students

+

Respect generating activities

+ Individualized programs

+

Advisory committees
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+ Climate surveys - results published and acted upon
+ Fun activities

+ Activities that promote fairness and equality
+ Public recognition of student achievement

Section 4 - External Communications
Schools that communicate with their external publics in some
organized way enhance their chances of getting better public
support, minimizing criticism, learning the values and priorities
of a community, and receiving many functional ideas that will
help them educate students better. Therefore, it is critical that
Federal Way High School communicates with its external
publics in an organized fashion.
An important communication with the outside community
occurs as students interact with the external public. This occurs
in a number of ways and it is important that the students are
made aware of their influence as they interact with the
community. Student performances such as drama, music, and
assemblies are chances for students to make impressions upon
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the community. Athletic events also garner a lot of community
attention and are key to a school's image. Students engaged in
field trips or work study/internship programs also intermingle
with the outside public and should be aware of their impact.
The outside public must also be invited in to the school
building itself to see the inter-workings of the school.

The

following examples will give the PRT guidelines to follow in
bringing in the outside community.

+ Study groups/tutoring
+ Assist in curriculum planning

+ Teacher aides
+ Senior citizen volunteers

+ Extracurricular activities
+ Guest speakers

Section 5 - Key Communicators
The PRT will identify a group of Key Communicators within
the school community and should update them on a yearly basis.
These Key Communicators will be used to get the messages out
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to the community on a face-to-face manner. The members of
the Key Communicators will vary on a yearly basis, but
representatives from key groups must be represented. Members
should be chosen from the following groups within the
community:

• Civic
• Cultural
• Economic
• Fraternal
• Governmental
• Patriotic
• Political
• Religious
• Retired
• Welfare
• Youth
The Key Communicators group should be called upon by the
PRT when a key issue needs to be disseminated. The role of the
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Key Communicators will be to spread the word throughout their
communities to help promote the school's agenda.
Section 6 -Technology
Technology is a means to an end in the public relations field,
it is not the end result of the program. Many programs spend
countless time and money on the newest technological
breakthrough, but will end up missing out on other important
elements of a successful public relations program. However, it
is important to use the tool of technology to help the school get
its message out to its community. The four areas to be explored
in the area of technology are:

+

Updated website

+ Parent/Community member email database

+

Instant Messenger with students

+ Explore digital face-to-face technologies

Section 7 - Working With the Media
The Federal Way School District policy regarding communication with
the media reads:
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"Principals are encouraged to initiate media coverage of their school
programs and activities. The Superintendent/designee shall authorize the
release of information when the topic being covered involves more than one
building. These guidelines should be followed:
a) Media representatives should be kept fully informed on all aspects
of the program so that any reporting shall be done on the basis of a
complete and accurate overview.
b) Students should be informed they have the right to deny an
interview or photograph. A release form signed by a parent shall be
secured before allowing an individual to photograph and conduct an
interview that would "single out" any special education student or
identify a student whose parents have signed a form to withhold
directory information.
c) During regular school hours, all media representatives must report
to the building office for identification and authorization before going
to any part of the building or contacting any individual.
d) Staff members who contact the media as private citizens should in
no way represent they are speaking for the district, schools or
administration by avoiding the use of title or position. Staff members
should make it clear they are speaking as a private citizen."

When dealing with the media, administrators, staff members and
members of the PRT should:
1. Be prepared
2. Make students the focus
3. Get parental approval for students speaking to the
media
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4. Involve the district office or Diane Turner at the
Community Resource Center for advice and support
5. Consult the building crisis plan when crisis occur
6. In the case of disaster, be sure to centralize
7. Work to develop relationships with local media outlets
8. Be sure to know the public records law
9. Follow up with the reporters on the stories written
about the school

Section 8 - Crisis Plan

It is essential that the building has a crisis plan in place and
that it is used in times of crises. The following plan is
generalized to deal with most major emergencies including
school violence and natural disasters. With the instant
gratification of the media in today's world, it is imperative that
we are prepare when the cameras arrive. Follow these steps to
achieve success when dealing with a crisis:
1. Report the incident to the law enforcement
2. Alert Diane Turner of the Community Relations
Department at 945-2262
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3. Get as many facts as possible - stick to the facts with
the media - DO NOT speculate
4. Initiate the emergency action plan
5. Inform the superintendent or designee and the
Community Resource Center
6. Develop one message and create one spokesperson
7. Develop a command center - should include phones,
computers and fax machines
8. Go to the scene, if possible
9. Communicate with hospitals, if there are injured
10.Set up a media camp - set up a briefing time with the
media
11.Establish a phone bank to call Key Communicators
12.Develop fact sheets - about the school and the crisis
13 .Prepare letters for distribution to parents

Section 9 - Evaluation

In order to measure the effectiveness of a school's public
relations plan, a strong evaluation piece must be a part of the
program. Formal evaluations must take place every three to five
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years. Informal evaluations are ongoing. The PRT will oversee
the formal evaluations consisting of a phone survey for parents
and community members and written climate surveys for the
staff and students (see Appendix A). The SLT will evaluate the
overall effectiveness of the PRT using the system set up in the
site-based leadership structure.
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CHAPTER FIVE
SUMlvlARY, CONCLUSIONS AND RECO:MJ\.1ENDATI0NS
Summary
The purpose of this project was to develop a model public relations
program for Federal Way High School. In order to accomplish this model
program, a review of related literature was conducted. Furthermore,
supplementary information from selected sources were obtained and
analyzed.
Conclusions
Conclusions found as a product of this project were:
1. Successful public relations programs were well planned and
developed.
2. Public relations are a key element to the success of a school district
and/or building.
3. Implementation of successful public relations programs depends
on a strong leadership.
4. Two-way communication is the key to good school public
relations.
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Recommendations
After completion of this project, the following recommendations were
suggested:
1. More empirical evidence should be done on the effectiveness of
public relations in public schools.
2. Staff members of Federal Way High School need to be aware of
the importance of public relations and should take active rolls in
the implementation of this project.
3. A strong administrative leader will be beneficial in the
implementation of this project.
4. This project should be updated yearly by the Public Relations
Team(PRT).
5. An implementation action plan should be developed by a building
administrator to ensure the success of this project.
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STAFF SURVEY
Primary area of responsibility (circle one):
Certified Staff

Classified Staff

Not
Much

Very
Much

1. To what extent do you think our school
climate is friendly and welcoming?

1

2

3

4

5

2. Do you think our school's behavior plan
(i.e., its policies and procedures) promotes
student self-dignity, self-worth, and
responsibility?

1

2

3

4

5

1

2

3

4

5

1

2

3

4

5

5. To what extent do you think staff members in
our school implement a consistent approach to
discipline?

1

2

3

4

5

6. To what extent do you think staff members in
our school are positive and encouraging to
students?

1

2

3

4

5

7. To what extent do you have a clear understanding
of the appropriate use of disciplinary referrals
in our building?
1

2

3

4

5

2

3

4

5

2

3

4

5

3. To what extent do you think our students know

C

and understand our school's behavioral
expectations for them?

4. To what extent do you think parents support
our school's behavioral expectations for
students?

8. To what extent do you feel that we have effective
systems in place to help individual staff members
implement our school's behavior management
plan?
1

9. To what extent do you think student behavior in
our classrooms is responsible, engaged, and
motivated?

1
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To what extent do you think students exhibit responsible behavior in each of the
following common areas:
Very
Not
Much
Much
2
3
4
5
1
10. Hallways?
11. Restrooms?

1

2

3

4

5

12. During lunch?

1

2

3

4

5

13. On school property before & after

1

2

3

4

5

14. In our bus waiting areas on school
property?

1

2

3

4

5

15. To what extent do you think student
behavior during assemblies is responsible
and engaged?

1

2

3

4

5

16. To what extent do you think staff members
in our school accept responsibility for
managing the behavior of all students in
the school?

1

2

3

4

5

17. To what extent do you think that students
in our school are reinforced for demonstrating positive social skills?

1

2

3

4

5

18. To what extent do you think students know
what appropriate behavior is in conflict
situations?

1

2

3

4

5

school?

Thank you for your time and dedication!

